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Fill in this Plan to identify what your organisation will do in each priority ]
area to demonstrate your commitment to being CareWise over the next 12
months. Use the CareWise Self-Review in your log-in area at the CareWise “

website as a guide. Or go www.carewise.net.nz/being-carewise for more info
and suggestions. I

Tailor your Action Plan to ensure you achieve the best CareWise outcomes for
your organisation. For help along your CareWise journey, please
contact Carers NZ - 0800 777 797 or email centre@carers.net.nz
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Awareness

Who are the carers in your workplace - how can they be supported?
For more information and suggestions
go to www.carewise.net.nz /being-carewise/awareness

AWARENESS

Planned Actions By When (Date)
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Recognition & Needs

Get to know your caring staff, and listen to them - their adviceis is invaluable
for retention, productivity, culture, values, and recruitment savings.
For more information and suggestions
go to www.carewise.net.nz /being-carewise/recognition

RECOGNITION & NEEDS

Planned Actions By When (Date)
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Support

Share Carers NZ’s information, resources, and tools with all staff.
For more information and suggestions
go to www.carewise.net.nz /being-carewise/support

SUPPORT

Planned Actions By When (Date)
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Flexible Work

Your organisation probably has a flexible work policy - but how flexible are
your practices (really) for workers like carers who may not be able to keep
working without this help? For more information and suggestions
go to www.carewise.net.nz /being-carewise/flexible-work

FLEXIBLE WORK POLICY & GUIDELINES

Planned Actions By When (Date)
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Evaluation & HR

Ensure day-to-day organisational practice supports carers in your workplace,
and that they have ongoing opportunities for feedback
For more information and suggestions
go to www.carewise.net.nz /being-carewise/Evaluation-HR

EVALUATION & HR

Planned Actions

By When (Date)
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